
 Internship Development Plan 
EXAMPLE: TDOT CONSTRUCTION INTERN 

Instruc ons: 

Use the following template to outline the summer project and learning objecƟves you will assign your 
intern(s). All interns must have a project with clear deliverables that can be presented during capstone 
presentaƟons. AƩach completed forms to the intern request applicaƟon. Retain this document and 
provide it to your intern(s) upon their start date. 

 

Supervisor Name: __________________________ 

 

Summer Intern Project: Briefly describe the main idea of the project the intern will be assigned. Please 
list key objecƟves and deliverables. All interns must have a summer project with clear deliverables that 
can be presented during capstone presentaƟons. 

The resurfacing of Interstate 40 in County near MM  
Key ObjecƟves & Deliverables: Become familiarized with the project documents including plans and 
specificaƟons. Spend Ɵme on site and in the office to be able to assist the office supervisor and project 
specialist in compleƟng weekly and monthly project updates, help gather informaƟon for generaƟng 
monthly esƟmates and resolving any discrepancies, assist project specialist with tracking anchor 
installaƟon and tesƟng data and shadow field technicians to learn about hands on tesƟng techniques. 
At some point during the internship, lead a bi-weekly progress meeƟng with the contractor. 

 

Plan of Ac on Plan: Explain the steps the intern will take to achieve this project. 

The intern will spend the majority of his/her Ɵme early on in the office with the project staff to receive 
a basic orientaƟon to working at TDOT and daily/weekly administraƟve duƟes (Ɵme 
reporƟng/mileage/etc). The intern will then learn about the project with the office supervisor and 
project specialist, especially with regards to safety and how to safely work on site. The remainder of 
the internship will be spent both in the office and field (roughly a 50/50 split) with the field 
technicians, project specialist and contractor representaƟves. The project specialist will schedule a 
meeƟng with the intern for the first project esƟmate to be run during the internship Ɵmeframe to 
explain the steps and process used to confirm work in place and make payment to contractor. Towards 
the end of the internship, the intern will have taken part in several progress meeƟngs with the 
contractor. The intern will hopefully be able to take the lead on one of these progress meeƟngs by the 
end of the internship. 
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Resources: List the people, technology, and informaƟon needed to complete this project. 

People: Office supervisor, project specialist, lead field technician, office ASA, prime contractor  
 
Technology: Cell phone, computer with basic MS Office programs, Adobe, etc.  
 
InformaƟon: Project plans/specs (PlanGrid) 

 

 

Learning Objec ves: Please idenƟfy 3 learning objecƟves. For each objecƟve, write 1-2 sentences that 
clearly explain what you hope the intern will learn & accomplish. These objecƟves can include both 
professional soŌ skills and technical competencies that you will assign the intern. 

1. Become familiarized with project plans / specificaƟons. 
2. Assist with compiling data, quanƟƟes, test sheets, T2s and certs for a monthly project esƟmate. 
3. Lead a progress meeƟng with the contractor. 

 

Suggested Plan of Ac on: Explain the steps the intern will take to achieve each objecƟve.  

Objec ve 1: 
Project Plans / SpecificaƟons 

The intern will need to spend the first few days 
working with TDOT IT and the office supervisor to 
obtain all necessary items such as work computer and 
applicaƟons on the computer. Once obtained, the 
intern will work with the project specialist to learn 
how and where TDOT organizes the informaƟon for a 
parƟcular project and how to access the informaƟon. 
The intern will then spend Ɵme going through the 
project plans and specificaƟons, discussing with the 
project specialist and lead field technician as needed 
to adequately understand the project. 

Objec ve 2: 
Monthly Project EsƟmate 

The intern will have had more than a full month’s 
worth of project progress to witness before assisƟng 
with a monthly progress esƟmate. The office 
supervisor, ASA and project specialist will use 
previous project esƟmates to provide the intern with 
background informaƟon on how esƟmates are 
generally conducted and what type of informaƟon 
must be tracked and entered in as the month 
progresses. The lead field technician will also provide 
input on the use of the field DWR app. When the Ɵme 
comes for the intern to be hands on with the process, 
they will have a brief introducƟon to SiteManager and 
BOE. UlƟmately, the esƟmate must be approved by 
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the office supervisor so this will be a supervised 
objecƟve. 

Objec ve 3: 
Contractor Progress MeeƟng 

The intern will spend ample amount of Ɵme on site 
through the internship to have a working knowledge 
of what acƟviƟes are occurring, the status of those 
acƟviƟes, upcoming acƟviƟes, acƟve change orders, 
design issues, overall project status, etc. AddiƟonally, 
the intern will aƩend several bi-weekly progress 
meeƟngs lead by the project specialist so that a basic 
meeƟng format can be experienced several Ɵmes. 
The project specialist will have the intern assist in 
preparing meeƟng notes and minutes throughout the 
internship so that by the Ɵme the intern leads a 
meeƟng on his/her own, it will not be anything new. 

 

Resources: List the people, technology, and informaƟon the intern will need to accomplish these 
objecƟves. 

 
People: Office supervisor, project specialist, lead field technician, contractor representaƟve. 
 
Technology: Cell phone, computer with basic MS Office programs, Adobe, etc., MicrosoŌ Teams. 
 
InformaƟon: Project plans/specs (PlanGrid), current acƟviƟes progress, contractor’s monthly schedule 
update. 
 
 

 

Networking Opportuni es: Please list five TDOT divisions, or offices (outside of your assigned division) 
that you would like to introduce your intern to and/or allow them to shadow a staff member for a day. 

1. Materials & Tests 
2. Headquarters Structures 
3. Traffic OperaƟons 
4. Maintenance  
5. Project Development 

 


